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Jennifer Greisen

1.Disclosure of Relevant Financial Relationships

I have the following financial relationships to disclose:

×9ƳǇƭƻȅŜŜ ƻŦΥ !ŜǎŎǳƭŀǇ

2. Disclosure of Off-[ŀōŜƭ ŀƴŘκƻǊ ƛƴǾŜǎǘƛƎŀǘƛǾŜ ¦ǎŜǎ

I will not discuss off label use and/or investigational use in my presentation.

Insert 

Headshot 

here
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Bobby Baird

1.Disclosure of Relevant Financial Relationships

I have the following financial relationships to disclose:

×Employee of: UF Health 
×Customer of: Aesculap

2. Disclosure of Off-[ŀōŜƭ ŀƴŘκƻǊ ƛƴǾŜǎǘƛƎŀǘƛǾŜ ¦ǎŜǎ

I will not discuss off label use and/or investigational use in my presentation.

Insert 

Headshot 

here
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Understand how data can be used to diagnose inefficiencies in 

surgical asset management and anticipate future volume demands.

KEY LEARNING OBJECTIVES

Apply strategies to integrate real-time data analytics 
into early facility design and planning processes.

Recognize how OR schedules and SPD workflows should 

influence spatial and equipment planning.

4 Identify scalable design considerations that allow for 

flexible growth, supported by centralized reprocessing and 

material flow optimization.
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The CULTURE of CATASTROPHE

A REACTIVE vs. PROACTIVE Approach 
to Decisions based on Analytics

Healthcare Tends to Operate 

in a Reactive Culture
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REACTIVE
ÅMajor repairs due to lack of 

PMs or conditional findings

ÅUtilizing overtime to ñcatch up"

ÅUndersized utilities to save $$

PROACTIVE 
ÅSolid QMS with preventative 

maintenance

ÅMore flexible, predictive 

schedule

ÅñRough-inôsò to accommodate 

future growth

EXAMPLES: 

THE CULTURE 

OF

CATASTROPHE
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DATA DRIVEN DECISIONS
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DATA
ÅInformation collected 
ÅAnswers a question or 

understand a situation
ÅFacts
ÅNeeds to be interpreted

ANALYTICS
ÅAnalysis of collected data that

reveals patterns
ÅAnalysis that provides 

information
ÅIdeally:  Interprets or examines 

data

COMPARISON
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CURRENT 

CLIMATE OF 

DATA

Drowning in data, but 
drought of analysis

Data only shows the 
current state

Data may not be:
ÅReadily Available
ÅClean
ÅComprehensive
ÅUnderstandable
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DATA DRIVEN EDUCATION

Cultural 
Impact

Hospital 
Education

&
Recognition

Industry
Progress
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EXAMPLES OF TYPICAL 

PERIOPERATIVE DATA
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CYCLICAL NATURE OF OR SCHEDULES
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SPD TRAY PRODUCTION TO SUPPORT
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WHERE TO BEGIN?

What is required for process 
improvements?

MAKING IMPROVEMENTS
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A DEEP DIVE INTO REAL-TIME DATA

USING DATA AND ANALYTICS

TO DRIVE ACTIONABLE

OUTCOMES IN SPACE DESIGN
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DETAILED ANALYSIS:  # OF SETS PER CASE
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EQUIPMENT UTILIZATION 

Capital Processing Equipment Utilization
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Increase Growth Potential by 

STREAMLINING scattered 

PROCESSES into 

a central, scalable site

A CASE FOR CENTRALIZATION
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Future Planning: Expansion & Impact on Data

Example of Data to Compare
01

Planned O.R. Expansions

Timing for 

Adds Site OR's

% 

Increas

e Comments

FY 2024 Site D 5 33% Adds 33% additional OR Capacity

FY 2024 Site C 4 25% Adds 25% additional OR Capacity

FY 2022 Site A 1 9% Adds 9% additional OR Capacity

FY 2023 Site A 2 16% Adds 16% additional OR Capacity

FY 2023 Site B 2 13% Adds 13% additional OR Capacity

New ASC 11 Average 4 cases additional per OR at 2.4 trays/case

Site E 4 Average 4 cases additional per OR at 5.6 trays/case

Data shown not from actual customer. For example, only.
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Future Planning: Looking Beyond the Horizon

Current OR Utilization
85% 89% 92% 96% 99%

Growth Rate
5% FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34 FY 35

Avg 

Tray/Case

Tray 

Volume

2.2 Site A 15438 17669 21521 22597 23727 24913 26159 27467 28840 30282 31796 33386 35055 36808 38648

6.0 Site B 48891 51336 60910 63955 67153 70511 74036 77738 81625 85706 89992 94491 99216 104176 109385

4.3 Site C 46355 48673 51107 67077 70431 73953 77651 81533 85610 89890 94385 99104 104059 109262 114725

7.3 Site D 70836 74378 78096 103868 109062 114515 120240 126252 132565 139193 146153 153461 161134 169190 177650

Num. 

OR's 11 New ASC 26822 28164 29572 31050 32603 34233 35945 37742 39629 41610 43691

4

Site E Initially 4 OR's going to 6 

OR's 22758 23896 25091 26346 41494 43569 45748 48035 50437 52959 55607 58387

Data shown not from actual customer. For example, only.

CONSIDERATIONS: 

Is it Possible to Maintain Growth % Based on Current O.R. Utilization?

*  How Can the Space be ñFutureproofedò?

Site was Nearing 99% 

Capacity & New Facilities 

Planned for Construction



A Look Into UF Shands
Bobby Baird
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Mechanical Room Musings

ÁBoilers in separate enclosure

ÁCondition space-drives

ÁChemistry kings

ÁTrough drains everywhere

ÁCast iron-boiler blow down

ÁDissimilar metals

ÁRODI corrosive

ÁTest ports & after-coolers.
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RODI Revelations

ÁSize system for growth

ÁEnsure dedicated room is large enough

ÁDual systems Orange/Blue

ÁTrough drains everywhere

ÁChemistry test, say again, say again

ÁDomestic water consumption ïthis is a HOG- think meter size

ÁNow we have to get rid of process water- sewer lines ïSIZE matters

ÁRODI corrosive

ÁSpare parts & filters

ÁTest ports & after-coolers.




