
Looking for 
opportunities



Florida Surgical Center



$245,000 savings
First 5 years*



So…where to next?



Relationships



South Campus



South Campus

$2,600,000 savings last 5 years!*

Typical air terminal



Typical CV configuration
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New VAV configuration

Reheat valve

Set point

Airflow in CFM





Slide for chilled water
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Slide for steam



South Campus

$2,600,000 savings last 5 years!*



How do we pay for it

$3.0 mil

$11.5 mil

$14.0 mil

31,000,000

$572,000,000!







Relationship with GRU
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Take Away’s

1. Simultaneous reheat and cooling.

2. Sensors correct? -DA temps, duct pressures set-points, pump 
differential pressure sensors serving large chiller pumps.

3. Manage staff overrides to BAS.  What is temporary?

4. Chiller plants-Do have delta T syndrome causing more chillers, 
towers, and pumps to operate?  

5. Don’t underestimate the value of a competent consultant.  
They have done this before and know where to look. 



Take Away’s

6. Look at programming for the low hanging fruit vs major 
investment. Brain vs brawn!

7. Need to visualize the outcomes prior to engaging others. 

8. Clearly articulate your expectations during the design stage 
regarding energy consumption goals. 

9. Track costs in real time,  where do you start w/o measurement 
and verification

10.Automation just gets on the path. Don’t assume set and 
forget!!!!



How is UF Health Sharing 
the Message?

Presentations

ASHE publications

Forums



Questions
Questions???


