Agenda – FHEA Winter Board Meeting: Friday, January 30, 2026; UF Heart & Vascular Hospital, 8th floor conference room
(The mission of Florida Healthcare Engineering Association (FHEA) is to promote the professional role of healthcare engineers and advance the development of healthcare engineering through effective communication, educational opportunities, and establishment of professional standards.)

I. Call to Order				John Newman
(*items are part of the Consent Agenda – need one motion to approve all; only non-starred items are presented orally and/or discussed)
II. Secretary’s Report - Attached           		Cecily Allen
III. Treasurer’s Report				Bobby Baird/Mike Streeper
· 2026 - 2027 Budget Approval
IV. Vice President’s Report; CHE Update 	Luis Roridguez
V. Executive Director and Education Coordinator’s Reports    Sarah Jeffcoat/ Marty Streeper
· Nomination of FHEA state officers
· *Scholarship Application deadline date: April 30, 2026
· Fall 2025 Recap
· *Upcoming conferences:
Annual - May 17 – 20, 2026:  Renaissance Sea World
Fall - November 7 – 10, 2026:  Westin Cape Coral
Annual - May 22 – 25, 2027:  Renaissance Sea World
Fall - November 6 – 9, 2027:  Marriott World Golf Village
Annual - May 20 – 23, 2028:  Renaissance Sea World
· *Long Range Chart Update / Attached   Confidential
· *Master Board Calendar / Attached
VI. Quarterly District Reports – 
· District I:   Kevin Daniel – Quarterly report / Attached 
· District II:  James Dixon – Quarterly report /Attached
· District III: John Raisch – Quarterly report / Attached
-        District IV:  Luis Rodriguez – Quarterly report / Attached
VII. Committee Reports –
· Codes and Standards: Tony Echazabal
· Education: John Crouch / Attached
· Bylaws: Adam Mayle
· Membership Development and Retention; Redistricting: Jeff Howard / Attached
· ASHE: Edgard Niebles / Attached
· Sustainability: Phil Cardone / Oral
VIII. Old Business – District Officer Responsibilities and Meeting application / Attached
IX. New Business – 
·  ERL Criteria
· Engineering and Supporting Member of the Year awards: deadline date?
· Supporting Member involvement discussion and district meeting sponsorships 
X. Executive Session
XI. Good of the Order and Adjournment
