Meeting Minutes: FHEA Board Meeting
Date and Time: November 8, 2025, 4:19 PM
Location: St. Petersburg Hilton
Attendees: John Newman, Luis Rodriguez, Cecily Allen, Bobby Baird, Kevin Daniel, Jackie Kennington, Jim Dixon, Robert Graziano, John Raisch, Edgard Niebles, Jeff Howard, Adam Mayle, Tony Echazabal, Sarah Jeffcoat, Marty Streeper, and Mike Streeper

Meeting Logistics
· Meeting called to order at 4:19 PM.
· Dinner scheduled at 6:30 PM, a 5-minute walk from the meeting location.
Consent Agenda & Minutes Approval
· Consent agenda approved 
· Previous meeting minutes approved separately 
· Confidentiality reminder: All discussions and financial information are to remain internal.
Financial Report
· Total accounts are up from last year.  There are two accounts: 
· Republic Bank: checking/savings
· Long-term investments
· Investment performance: 
· Insured accounts averaging 4.2%
· Stock investments: up from 2023
· Fall meeting revenue: above last year’s 
· Finance committee currently only has Bobby as an active member.
Conference Reports
· Fall meeting attendance: 394 people registered
· 111 healthcare engineers (28% of attendees)
· Growth trend: 267 total (2022) → 378 (2023) → 394 (2024)
· CHFM class: 25 registered, 15 taking the exam, waiting list exists
· Dine -arounds on November 9: all 4 locations fully booked
· 2026 Fall: Westin Cape Coral confirmed
· 2027: World Golf Village (St. Augustine) selected at $155/night after Marriott renovation
Committee Updates & Membership
· Codes & Standards: 
· CMS updated Survey Activity Guide (180 pages) - significant changes coming
· Key concerns: ambulatory occupancy threshold, alcohol-based hand rub requirements
· Joint Commission Accreditation360 launching January (consolidates VC and LS)
· Membership: 14 first-time attendees identified with yellow ribbons
· Committee recruitment needed across all committees
· Will add committee options to membership applications
· Supporting members can join most committees
Bylaws Revisions
· Five proposed changes for annual meeting presentation: 
1. District rotation clarification for state president elections
2. VP role change: “confer with executive director” on ASHE recognition award
3. VP as supporting member liaison (formal responsibility)
4. Executive Director submits ASHE recognition documentation
5. District president vacancy procedures (mirrors state president rules)
· Additional revision needed: clarify membership requirements for elected positions when employment status changes

Social Media & Marketing
· Views up 220% (September-October), interactions up 420%
· LinkedIn: 1,607 views
· Board members need to repost all FHEA social media content
· Supporting members actively reposting, but board participation is inconsistent
FHA Partnership Discussion
· John attended Florida Hospital Association annual meeting
· Set up table, made C-suite contacts and supporting member connections
· Potential partnership discussions ongoing with FHA Director
· Concerns raised about maintaining organizational independence 
Trademark & Competition Issues
· FHEA trademark being used at competitor conference on badge ribbons
· Options discussed: 
· Cease and desist letter
· Licensed use agreement
· Legal consultation ($2K estimated)
· Competitor conference investigation: 
· State employees potentially receiving free attendance/rooms
· Legal questions about state agency participation
· Strategy discussion about attracting AHCA inspectors to FHEA events
Charitable Donation
· Motion approved: match donations up to $5,000 for Jamaica hurricane relief
· Funds going to Samaritan’s Purse
· Announcement planned for opening session


Action Items
· Sarah: Send 30-day notice for District 3 VP election
· Sarah: Add committee participation options to membership applications
· Sarah: Email CMS Survey Activity Guide updates to board
· Luis: Lead Supporting Member; John and Jeff will attend
· Bobby: Investigate AHCA surveyor payment practices informally
· Adam: Draft additional bylaws language for employment status/elected positions
Meeting Adjourned: 6:00pm

