                     Minutes – FHEA Winter Board Meeting
                                                                                           Tuesday, June 18, 2024; World Equestrian Center, Ocala

The mission of Florida Healthcare Engineering Association (FHEA) is to promote the professional role of the healthcare engineer and advance the development of healthcare engineering through effective communication, educational opportunities, and establishment of professional standards.

Attendees;  Adam Mayle, Skanda Skandaveri (ASHE President), Kirk Dickson, John Wilgis (FHA), Kevin Daniel, Luis Rodriguez, Larry Peterson, John Crouch, Phil Cardone, Charles Anderson, Tony Echazabal, Jeff Howard, Paul Hamilton, Bobby Baird, Sarah Jeffcoat, Marty Streeper, Mike Streeper 

· Call to Order:  President Adam Mayle called the meeting to order at 7:35pm. 
· No consent agenda 
· No Secretary’s Report
· All attendees introduced themselves and the ASH President and FHA representative were recognized
· Information on travel vouchers was discussed, Conference reimbursement will be after conference.
· Skanda shared;
· ASHE vision regarding chapters
· Thanked John Wilgis for his presence
· Hospital Infrastructure challenges
· ASHE work together with chapters
· [bookmark: _Hlk169693852]Presidents desire to speak with chapter members and learn from them
· ASHE’s priorities to be congruent with hospital engineers
· John Wilgis shared;
· He reached out to FHEA for multiple reasons
· Excited to be at meeting and work together
· His presence is on behalf of all FL hospitals
· Shared short FHA history
· Recommended leveraging resources with our two organizations
· Seeks to understand our issues
· Can help with policy and governance issues
· Requested a government liaison, like a subject matter expert to work with as issues arise
· Asked where we are headed with healthcare in Florida
· Asked about our issues
 		Aging Plants
 		Silver Tsunami 
· Described FHA meeting and topics
· Wilgis offered a free table to FHEA
· Relevance and value of the table was discussed
· Annual FHA meeting is 10/9-11 Ritz in Orlando
· Possible touch points offered for board meetings
· Adam Mayle agreed to be primary contact/liaison
· Sarah presented the Executive Directors report, attached
· Marty presented the conference statistics and report
· Presentation of awards to outgoing board members and presentation of President’s ring
· Pictures were taken
· Bobby Baird presented the investments had lost over $60,000 through covid however since Oct 2023, the losses were recouped and a positive return of over $10,000 has been realized.  
· Adam Mayle thanked our VIP’s for being there
· Discussion ensued on best ways to implement the ideas presented
· Discussion on clean agent fire extinguishers
· Discussion on AHCA disparity between offices
· Good of the Order and Adjournment at 9:35 pm
