Agenda – FHEA Winter Board Meeting: Tuesday, January 21, 2025; Renaissance Sea World, Orlando
(The mission of Florida Healthcare Engineering Association (FHEA) is to promote the professional role of the healthcare engineer and advance the development of healthcare engineering through effective communication, educational opportunities, and establishment of professional standards.)

I. Call to Order				Kirk Dickson
(*items are part of the Consent Agenda – need one motion to approve all; only non-starred items are presented orally and/or discussed)
II. Secretary’s Report - attached		Edgard Niebles
III. Treasurer’s Report				Bobby Baird/Mike Streeper
· 2025-2026 Budget Approval
IV. Vice President’s Report; CHE Update 	John Newman
V. Executive Director and Education Coordinator’s Reports    Sarah Jeffcoat/ Marty Streeper
· Nomination of FHEA state officers
· Scholarship Application deadline date:  April 30, 2025
· *Long Range Chart Update – attached (includes 2024 FHEA Fall stats)
VI. Quarterly District Reports – as of December 31, 2024
· *District I:   Kevin Daniel – Quarterly report / Attached 
· *District II:  Jeff Howard – Quarterly report /Attached
· *District III:  Tony Echazabal – Quarterly report / Attached
-        *District IV:  Luis Rodriguez – Quarterly report / Attached 
VII. Committee Reports –
· *Codes and Standards:  Phil Cardone     No report
· Education:  John Crouch
· *Bylaws:  Kevin Daniel - attached
· Membership Development and Retention; Redistricting     Adam Mayle 
· *ASHE:  Larry Peterson - attached
· Sustainability: Edgard Niebles 
VIII. Old Business – 
· Status of RFA Classes in districts
· 2025 FHEA Fall Expo & Annual Educational Conference:  Hilton Bayfront St. Petersburg; November 9 – 11; Rate - $189 + tax
· CHFM Class; Cost is $395 with a class minimum of 25; Exam fee is $475
· 2025 FHEA Trade Show & Annual Education Conference Update
· *Contracted - 2026 FHEA Trade Show & Annual Education Conference:  May 18 – 20; Renaissance Sea World
IX. New Business – 
· CHE Form Modification                                                                 John Newman  
· Board Travel                                                                                    Bobby Baird
· Engineering and Supporting Member of the Year awards:  deadline date?
· Use of conference space at meetings for other groups          Adam Mayle
X. Executive Session:  MMG Contract Renewal
XI. Good of the Order and Adjournment
