Meeting Minutes: FHEA 2026 Spring Board Meeting
Date and Time: Friday, May 18; 3:30-5:00 p.m.
Location: Nomeus Room (Renaissance Seaworld, Orlando)
Attendees: John Newman, Luis Rodriguez, Cecily Allen, Bobby Baird, Phil Cardone, John Crouch, Kevin Daniel, Kirk Dickson, Jim Dixon, Tony Echazabal, Robert Graziano, Jeff Howard, Adam Mayle, Edgard Niebles, John Raisch, John Young, Sarah Jeffcoat, Marty Streeper, and Mike Streeper.

Call To Order and Approval of *Consent Agenda
· The meeting was called to order at 3:40 p.m. by John Newman, President.
· The Consent Agenda was reviewed and motion to approve passed unanimously.
· The Secretary’s Report was confirmed to be part of the Consent Agenda with no corrections or additions; meeting Minutes approved.
Treasurer’s Report
· The Treasurer’s Report was approved as submitted.  Reported financial updates of the current surplus; investments continue to yield positively, avoiding higher risk options.
Confidentiality reminder: emphasis that all discussions and financial information are to remain internal.
*Conference Reports
· Fall conference net profit of $62,443.
· 2026 Spring conference attendance of 811 registered; event logistics discussion included Welcome Reception Sponsor Appreciation, Casino Night, exhibitor engagement strategies, and booth visits by board members to express appreciation.  Professional photographer (Pete Martin) to engage in event coverage and board Q&A.
*Executive Director Report
· Report submitted for the Engineer and Supporting Member of the Year was approved.

FHEA State Officers for 2026-2027
· Appointment of new officers Luis Rodriguez (incoming President); Cecily Allen (Secretary) and Bobby Baird (Treasurer) continuing.

· Chair continuity to retain current committee chairs unless someone wishes to step down.  Conversation on Treasurer qualifications and succession planning remain.  Encouraged interested members to express desire for future chair roles, promoting leadership pipeline.

· Bylaws Debate:  Extended discussion about the interpretation of “term” for State Vice President eligibility, particularly regarding District II’s candidate who served an unofficial and official combined term.  Agreement to revisit and vote after break. 

· Bylaws Vote:  A written vote confirmed acceptance that the candidate’s service period met the bylaw requirements for “one term.”  Decision was made to clarify bylaw language on terms and officer eligibility in future revisions.
*District Reports
· All District reports submitted were approved.
Committee Updates
· Over 100 members expressed interest in various committees (education, codes, membership, sustainability).  Need for better communication, engagement strategies, and meeting visibility for interested parties.  Plan to utilize website and surveys for improved engagement.
*Sustainability Committee
· Addressed issues such as fire code interpretations for landscaping materials, outpatient facility code compliance, and fire response protocols in business occupancies.  Achieved five hospitals for ASHE’s Chapter Challenge, moving Florida to “platinum Elite” status by 2027.
*Bylaws Committee
· Members are reminded to review changes ahead of time as multiple changes are proposed and voted on during the business meeting.


Scholarships
· Three scholarships awarded ($2,500, $1,000, $1,000) to candidates pursuing engineering/building degrees, including a member’s son.  Selection based on FHEA relevance and academic merit.
Membership
· Onboarding resources available; awards voucher deadlines set.  Membership at an all-time high (1,326 members, 800+ registered for the conference).  District II implementing ASHE scholarship essay competition.
Old Business
· NFPA 101 Course Planning: Options reviewed for in-person and online training for NFPA 101 (Life Safety Code).  Discussion about logistics, costs, eligibility (must be FHEA/ASHE member, possibly one year prior), and location (Orlando or Ocala).  Next Steps: finalize budget, dates, capacity, and cost structure.
Membership Incentives: Proposal to provide NFPA link access to CHE Certified members (pending license/cost review).
New Business
Officer Recognition
· Outgoing presidents and officers are acknowledged for their service.  The current outgoing president has requested to make a donation in lieu of receiving the president’s ring.
* Women in Facilities Healthcare Initiative
· WoFac Committee formed and group launched, led by representatives from each District.  The annual membership fee of $20 (in addition to FHEA) fund scholarships and community outreach initiatives.  Reporting and funds management established. Growing interest and engagement continue in all districts.

· Districts are encouraged to support and promote the initiative and include representatives in meeting agendas.  Website updates in progress for transparency and recruitment.
Adjournment
· There being no further business, the meeting was adjourned at 5:15 p.m.

