FHEA Membership Committee Report
January 16, 2025

Meeting was held on 01/16/25 @ 10am.
Attendees: Jennifer, Sarah, Luis (IV), Phil (District 1), Michele, and Cristina  
Old Business
1. Career Fair attendance update
a. Tabled
2. Welcoming new members
a. A recognition opening greeting was held in the Fall Conference along with badge flags and greeters who recognized new members.   We need more assistance from committee members in future conferences.
3. Retention
a. The committee discussed different ways to contact members with lapsed membership.  There are approx. 169 members that if not renewed in 2023 and 2024.  Sarah confirmed that emails are sent 3 times as a reminder.  This list will be sent to presidents to identify trends.  Once we receive feedback we will start contacting each individual.
4. Lists sent out update
a.  “Members w/ CHFM but not registered” list will be sent to Cristina and Michele to get contact information.  Sarah will work on a brochure to be emailed.  Cristina mentioned to drive the ASHE connectivity with FHEA.  
i. Cristina mentioned to get list of non-acute care facility directors also.
5. District 1 issues
a. The committee discussed assisting District 1 with increasing their membership.  
Sarah was able to provide list of individuals to contact.  Michele will assist in getting contact information for all on the list.  We will attempt to call the individuals to get feedback of what the barriers are.  If we haven’t received a good response by May-June we will use marketing money to go face to face with different hospitals.  






New Business:

1. Membership number updates.
a. Membership has increased by approx. 47 members since last year.
	Membership levels
	Active members

	 
	12/23
	12/24
	Diff #
	Diff %

	Supporting
	949
	956
	7 
	0.74 

	Healthcare Engineer
	337
	376
	39 
	11.57 

	Associate
	47
	49
	2 
	4.26 

	Life
	30
	29
	-1 
	-3.33 

	Education/Student Membership
	1
	1
	0 
	— 

	Summary
	1364
	1411
	47 
	3.45 





2. Tackling the biggest Health Groups
a. The committee discussed focusing attention on getting the most members from the biggest healthcare groups.  Sarah will assist on gathering member information and Jennifer will continue to tackle the healthcare groups that can give us the most members.


3. Winter Board Meeting Updates
a. District 5 Task Force- Jennifer discussed a new Task Force for District 5 has been implemented and will convene at the later part of the year. 





