[image: ]                                   AGENDA:  FHEA Summer Board Meeting
Friday, August 29, 2024; 8:30am – 2:00pm; UF Shands Heart & Vascular Hospital (Room 8536)

I. Call to Order and Approval of Consent Agenda           Kirk Dickson
(*items are on the Consent Agenda – need one motion to approve all; only non-starred items are presented orally and/or discussed)
Confidentiality Discussion
Committee Appointments
II. Secretary’s Report 	                                                          Edgard Niebles
III. Vice President’s Report – info only                              John Newman
IV. Treasurer’s Report                                                           Bobby Baird, Mike Streeper
- Recap of 2024 FHEA Trade Show & Annual Educational Conference
- District Events
- ASSE Courses                                                                  Bobby Baird, John Crouch
                            V.   Executive Director and Conference Reports                Sarah Jeffcoat, Marty Streeper                                               
                                     *2024 FHEA Trade Show & Annual Meeting:  Evaluation Summaries
                                     2024 Fall FHEA Expo & Conference:  St. Pete Hilton; November 10 – 12/ Update
                                   *2025 and 2026 FHEA Trade Show & Annual Meeting:  Booked - Renaissance Sea World;
                                     May 18 – 21, 2025; Rate - $205 AND May 17 – 20, 2026; Rate - $209
                                     Procedures Manual			
                           VI.  District Quarterly Reports
A. *District I      Kevin Daniel
B. *District II     Jeff Howard 
C. *District III    Tony Echazabal 
D. *District IV    Luis Rodriguez
                           VII.  Committee Updates  
A. *Codes & Standards     Phil Cardone / No report
B.  ASHE                             Larry Peterson  
C. Sustainability                Edgard Niebles
D. *Education                    John Crouch 
E. Bylaws                            Kevin Daniel 
F. Membership                 Jennifer Bello
G. Scholarship                   Adam Mayle 
(applications attached – recommended for approval)
                             VIII:    Old Business:   Association of Medical Facility Professionals
                             IX.       New Business:  Veteran’s scholarship for Fall Meeting
                             X.        Executive Session
                             XI.       Good of the Order and Adjournment                        Kirk Dickson
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