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Agenda

9:00-9:30 Welcome and introductions

9:30-9:45 Advocacy and Sustainability Sharepoint Site and 2022
Meeting Dates

9:45-11:30 Sustainability

11:30-12:30 Break for Lunch

12:30-1:00 NFPA Update

1:00-1:30 Overview of ASHE Member Tools Task Force (MTTF)
1:30-3:00 Final Prioritization of Topics

3:00-3:30 Getting More Involved with ASHE Advocacy

3:30-4:30 Review Top 30 for assignments, schedule and tools
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Liaison Slide Deck

This slide deck will be shared on the Liaison Sharepoint Site. The slide deck is
intended to be used by the liaisons only to assist in sharing information with
chapters. The slide deck is not to be shared with others. By downloading the
presentation slides, you agree to use it for sharing information purposes only.
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Welcome from the 2021 ASHE Past President

Jeff Henne, FASHE, CHSP-FSM, CHEP, CHC

Safety and Emergency Manager
University of Pennsylvania Health System




Welcome

* |Invitees
Sustainability Liaisons
Advocacy Liaisons
Justice League
Member Tool Task Force
Regulatory Affairs Committee
» Purpose

 Sustainability Liaisons

« Advocacy Liaisons

« MTTF
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Advocacy and
Sustainability
Liaison
Sharepoint



2022 Meeting Dates
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2022 Sustainability and Advocacy Liaison Dates

2021 Q4: Wednesday, Dec 8, 2021, 12:00 noon CST

Q1: Wednesday, March 9, 2022
Q2: Wednesday, June 8, 2022
2022 Q3: Wednesday, September 14, 2022

Webinar Q4: Wednesday, December 14, 2023

Schedule
All webinars begin at 12:00 noon CST.

Webinar reminders - myASHE Sustainability Liaison
Community and on the Liaison Sharepoint Site
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Sustainability in
Health Care



Agenda

Sustainability in Health Care
ASHE’s Tools and Resources
What’s New?

Sustainability Job Description
Chapter Challenge
Volunteers Needed

Project Firstline

Upcoming Events
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Definition of Sustainability

What is Sustainability in health care?

Sustainability in health care refers to the integration of environmental
stewardship, social equity and fiduciary responsibility in health care

organizations to support healthy, equitable and resilient environments
and communities maintained over time.
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Why Health Care Leaders Embrace Sustainability

Enrich
staff
comfort and

productivity
Enhance

Corporate
|dentity

Increase
Resiliency

Improve
Patient

Reduce v "~ ) ' # Reduce
@ Operational }- |'» w Carbon
Costs . (— Footprint
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Current Events Affecting Health Care

Impending costly regulations
Aging infrastructure
Hospitals susceptible to climate events

Vulnerable power and fuel systems

Movement toward decarbonization




Operational Site EUI vs Target Site EUI

Target EUIl =

ASHE Energy to Care Regional Averages 1 42
Energy Use Index (EUI), kBtu/SF

Target EUI Target EUI =
Target EUI =

Target 143

EUI =126

Target EUI =
143
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What are Greenhouse Gas Emissions?

U.S. Greenhouse Gas Emissions in 2019

80% 10% Methane
Carbon 7% Nitrous Oxide
Dioxide 3% Flourinated Gases

ASHE




GHG by Country

CO,e Emissions by Country

7% India
U1 5:Ajd 5% Russian Federation
nite
States 3% Japan

2% Germany

2% Islamic Republic of Iran
2% South Korea

2% Saudi Arabia

2% Indonesia

2% Canada

1% Mexico

1% Africa

1% Brazil

21‘%l 1% Turkey.
1% Awustralia

Rest of 1% United Kingdom

1% Poland
World oy

1% France
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Health Care (Global)
Equivalent to 4.4%
Annual Greenhouse
Gas Emissions

If Health Care {(Global) were
considered a country, it would
rank as the 5th largest emitter of
C0,¢e in the world, following China
{28%}, the U.S. (15%), India (7%)
and the Russian Federation (5%).

ASHE




Sources of Greenhouse Gas Emissions

Scope1-Sources Owned by Organization

Building
Equipment -
HVAC

Medical Equipment

Scope 2-Purchased

ke,

Purchased
7 S Steam
it
Purchased
Purchased Electricity Heating/Cooling

Patient
Commuting :
-

Business Travel Employee Commuting

ASHE
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ASHE’s Tools and
Resources



ASHE’s Sustainability Programs




What is Energy to Care

Energy to Care

designed with an understanding of

ENERGY challenges and barriers :
to care * limited operating budget

Greater efficiency supports patient care.

* limited time to learn another program

» expectation of cross-functional
proficiency




The Value of the Energy to Care

@ sustainabiiity Guide Step by step approach |

‘ Educat|0na| TOOIS Hosted programs, monographs, case studies, etc. I

' Awards Program 255 winners in 2020

‘ Dashboard Tool $500M + saved I

‘ Treasure Hunt Program Average $900K annual savings I

opportunities

www.energytocare.org
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Energy to Care Dashboard
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Energy to Care Treasure Hunt

Contact
energytocare@aha.orqg
for more information

» Teams search for opportunities in 2 day

event
» ASHE experts train participants
» Build teams
« Culture and behavior change
» Engage leadership [:] y ul*
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What's New?



NEW! Dashboard Tracking

Performance | Water

- Water Consumption (US gallons)

n
R
1
=
=
=

520,000

515,000

$10,000
Oct"19 Jan 20 Apr20 Jul 20 Oct'20
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-+ Water Cost

Jan 21

Apr21

Jul 21

b

4,000,000 gallons

3,000,000 gallons

2,000,000 gallons

1,000,000 gallons

Planting 5,710 Trees

Energy Reduction is Equivalent to

N,

Carbon Abatement 91
Tons of CO2e

B @S

Taking 27
Cars Off the Road




Monographs

(aske |

Caste |

Best Practices for Financing
Energy Sustainability

ASHE

Sustainability Guide L —

Puoter K Dahl i S b Dald, CEM
Hret mn, PE
Law MA MENE

lacdd Wirkler

ASHE
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Sustainability
Liaison Job
Description



~ Sustainability Liaison Position Intent

Serves and acts as Chapter Champion to
raise awareness on the value of sustainability.

Guides or connects chapter members to
ASHE resources.

Sustainability
Liaison Position Guides and encourages membership to

maintain energy efficient criteria
Intent &

Provides guidance and coaches members in
data gathering to encourage participation in
Energy to Care.

Encourages the use of Energy to Care
resources to achieve energy efficiencies and
ideally cost savings.
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- Sustainability Liaison Job Functions

Sustainability
Liaison Job
Functions

Serve as a conduit to direct chapter members
to ASHE sustainability resources and
programs.

Encourage the chapter education committee
to provide opportunities for Sustainability
Education

Encourage chapter members to apply for the
Ener%y to Care Awards and Energy Champion
ward.

Develop, drive, and promote an ASHE
Chapter Challenge to encourage savings and
achieve awards for savings achieved.




- Sustainability Liaison Job Functions

Sustainability
Liaison Job
Functions

Provide updates and communicate
success stories, best practices, and
case studies

Attend quarterly Sustainability
webinars

Provide sustainability updates to
chapter membership and Regional
Directors

Encourage chapter members to
become ASHE members




Bringing Back the
Chapter
Challenge



Energy to Care Chapter Challenge

ENERGYIMM Need your input!

tO care e 2022 based on 2021 data —
CHAPTER CHALLENGE retroactive?

« 2023 based on 2022 data will

2020 Chapter Challenge Winners go on as normally planned

Large Category: California Society for Healthcare Engineering,
Inc. and Ohio Society for Healthcare Facilities Management

Small Category: The New England Healthcare Engineers’
Society, Inc.
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Volunteers
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ANSI/ASHRAE/ASHE Standard 189.3

STANDARD

ANSI/ASHRAE/ASHE Standard 189.3-2017

Design, Construction, and
Operation of Sustainable
High-Performance
Health Care Facilities

Agproved by the ASHRAE Sandards Commizes on March |, 2017: by the ASHRAE Board of Dirciors on March 10, 2017, b_f
the Amarican Sociecy for Healthcars Enginescing on Fabruary 22, 201 7; and &y che Amarican Masicnal Sandards bstoos o= Aprl
L3017,

s under continucus mai by g Project Committee (33PC) for whis
Committes has established 3 Cocumentad program for reguar publication of 3008nda or reEvisons. indLCing procedures for
fimety. documented. consensus 3ction on requests for cngs o any Eart of the Stindard. mm@en.mmmm
mmmmmmmmyu obtained in slectronic Sarm from the ASHRAE weSsite (www.257wae.0rg) o in paper
form from the Senior Manager of Sancards. The latest editon of 3 ASHRAE Standard may be purchased from the
ummw neorg: mmHmEcunmm . 1751 Tuslie Circle, ME, Atanta, GA 30329-1305.
E-mai: ordersifasnras org. Fax: 4TE135.2125, Teiesnone: 404 6365400 (waricwice), or ol fres |530-127 4723 or
orers in U% and Canad). Fnrrepn pammonp ‘waew JEhr3e Org/permissions.
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Project Firstline
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Project Firstline — CDC National Training Collaboration

Ashe.org/project- q&hgpgp J:I%l %

firstline

CLINICAL STAFF FACILITIES CONTRACTORS/

Resources f ction prevention and MANAGERS TECHN‘C'ANS

ventilatio f clinical staff Resources on ventilation and negative Resources on ventilation and negative
pressure rooms for health care facilities pressure rooms for outside contractors and
managers. technicians
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Upcoming Events
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Energy to Care Newsletter!

_ ENERGY TO CARE NEWSLETTER

ENERGY

Greater efficiency supports patient care.

October 6, 2021

Welcome to the first issue of the Energy to Care Quarterly Newsletter. We hope it inspires you to
reduce energy consumption, providing value to your organization and improving patient care.

ASHE
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ASHE Conferences

~ ASHE ANNUAL
OCONFERENCE

O\l IN-PERSON 4 ¢ .

o8

-l

\#ﬁ

5

a 0\

March 20-23, 2022
New Orleans, LA
Call for Abstracts
opening soon!

Virtual Sessions Available On Demand through
December 31, 2021

ASHE
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Questions or Discussion?
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Optimizing health care facilities

Thank youl!

© 2021 American Society for Health Care Engineering,

a professional membership group of the American Hospital Association
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